io	GROWING DISCONTENT
throughout his Egyptian career Lord Cromer stood
first and foremost as the champion of the oppressed.
A piteous story of injustice claimed his interest at once,
and he would spare no pains to discover and punish
the perpetrator. But he had neither the time nor the
means to become the arbiter of disputes between the
strong and the weak, and gradually the conviction
overtook him that the British element of the Civil
Service must be strengthened. Already he had placed
Englishmen, Advisers in name, Controllers in fact, at
the side of Ministers: now he proposed to give the
former an adequate staff. If it is true that Lord
Cromer never departed publicly from his professed
belief that Egypt should be governed by Egyptians
guided by Englishmen, it must be confessed at this
period that he had very liberal ideas upon the extent
of that guidance. In fact, it came about soon that
while Egyptians remained nominally in charge of exe-
cutive duties, their responsibility was vanishing fast,
The actual government of the country had passed
into the hands of the British Advisers, who ruled
through an increased British Inspectorate. But the
compromise between principles and practices could
not last long, and presently Englishmen in the Minis-
tries in Cairo ruled every Department of State, As the
Egyptian head of such a Department died or was
pensioned off, his title and pay would be taken by the
Englishman, and the latter's place be filled by a new-
comer of the same race. This anglicization of the
Central Administration took time to complete. There
were even moments when the process received direct
check. But the interruptions were rare, and their
duration brief; in 1914 there were few Egyptians con-
trolling any State business of importance.
Meanwhile, the growing power and number of the
British Inspectorate were unpopular with Egyptians*
So long as the Inspector confined his attention to

